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Willowdale, Ontario 
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Distributing Warehouses 
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Annual Meeting 

The Annual Meeting of Shareholders will 
be held at the Head Office of the Company, 
84 Sheppard Avenue East, Willowdale, on 
Wednesday, the 6th day of April, 1966, at 
the hour of 2:30 o'clock in the afternoon. 


HIGHLIGHTS OF THE YEAR 


1965 1964 


Retail Store Sales $ 25,460,478 S$ 22,599,018 


Net Profit for Year 567,633 459,565 


Net Profit per Common Share 


Dividends per Common Share 


Capital Expenditures for New Plant, etc. 520592 751,236 


Working Capital 320/.9,000 DS oOMeS 


Ratio Current Assets to Current Liabilities 2.30.10 | LOOM 


Common Shareholders Equity 5,090,995 4,840,768 


Equity per Common Share 


Retail store sales : Shareholders’ equity as at December 31 


In millions of dollars In millions of dollars 
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To the shareholders : 

Your Directors are pleased to report on 
the affairs of your Company for the year 
ended December 31, 1965. This was 
another year of progress. Sales and earn- 
ings were the highest in the Company’s 
history. 


Financial results 

Consolidated sales for the year ended 
December 31, 1965, were $25,460,478. 
This established a sixty-two year record 
in volume of sales, and marked the fif- 
teenth consecutive year of sales growth. 

Sales increases were steady through- 
Out the year and again Christmas busi- 
ness was at an all time high. To maintain 
Our increase in volume, your Company is 
continuously examining new merchan- 
dise lines and methods to improve 
customer service. 

After providing $570,000 for Federal 
and Provincial taxes on income, final 
net profit for the fiscal year under review 
was $567,633, an increase of $108,068, 
or 23.52% over the previous year. 

Net profit, after payment of dividends 
on Preferred Shares, was equal to $1.93 
per share, compared with $1.55 the 
previous year. 

Working capital at the end of the year 


q@The information shown at left for the years 
1956 to 1963 has been adjusted to reflect the 
provision for income taxes which were deferred 
in those years. The provision for these deferred 
income taxes, formerly disclosed in a note to 
the Balance Sheet, was made in the year 1964. 


* Adjusted to reflect 2 for 1 split in 1957. 


REPORT TO THE SHAREHOLDERS 


John E. Orns 


amounted to $3,579,655, exceeding the 
corresponding figure at December 31, 
1964, by $243,132. The ratio of current 
assets to current liabilities was 2.30 to 1, 
compared with 2.25 to 1 a year earlier. 


Dispensing 

A sincere concern for the welfare of our 
customers has been characteristic of 
Tamblyn Pharmacists since 1904. The 
result has been a steady increase in our 
prescription dispensing throughout the 
years. In 1965, well over one million 
prescriptions were filled in Tamblyn 
Drug Stores. This is very gratifying be- 
cause dispensing is the most important 
facet of our business. 


Institutional advertising 

For over sixty years, your Company has 
served, with integrity, the Canadian 
Medical Profession and the public in 
the communities where our stores are 
located. With pride in our past record of 
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achievement, we thought it desirable to 
bring to the public’s attention the fine 
service rendered by your Company. To 
accomplish this purpose, during the 
past year, we commenced a series of 
institutional advertisements in the news- 
papers and on the radio in selected 
areas. This programme will be extended 
to cover all districts, where we are rep- 
resented, as quickly as possible. 

Most of the advertisements in this 
series depict the prescription and pro- 
fessional aspect of our business. The 
remainder feature other Tamblyn serv- 
ices, including the Tamblyn Guarantee 
of Satisfaction, Delivery Service, Cos- 
metic Departments, and Photo Finish- 
ing. A representative group of these in- 
stitutional advertisements are shown on 
page twelve of this report. A substantial 
part of the increase in 1965, In our pre- 
scription dispensing, and in the delivery 
business, can be attributed to this 
campaign. 

At the same time, a new slogan and 
logotype were created, which are used 
in all types of advertising, institutional 
and merchandising, as well as on bill- 
boards and our trucks. 


YOUR FAMILY’S HEALTH 
IS OUR FIRST CONCERN 


A survey indicated this slogan and 
logotype have become widely known 
in ashort period of time and have greatly 
enhanced our ‘Corporate Image”. 
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Upper left: Cosmetic department with canopy. 
Upper right: Modern prescription department. 
Lower left: Section of Tamblyn department in 
a K mart. Centre right: Typical Tamblyn store 
frontin ashopping centre. Lower right: Efficient 
merchandising through self service. 


Planned expansion 

Marked progress was made during the 
past year under our programme of plan- 
ned expansion. Volume of business per 
store continued to increase, to help 
compensate for ever increasing expenses 
in all areas. Salaries, in particular, in- 
creased more in 1965 than in any previ- 
ous year in the Company’s histoty. 
Average sales per unit increased by 
10.67% over the preceding year, and 
by 22.51% in a five year period. 

During 1965, stores were opened in 
six new locations—Calgary, Edmonton, 
Windsor, Toronto, Hamilton and Lan- 
caster, New Brunswick. Two of these 
units are located in K mart stores. We 
are now represented in ten of these 
junior department stores operated by 
the S. S. Kresge Company Limited. Sales 
to date have been satisfactory. Three 
other stores were intended to be opened 
during the year, but construction diffi- 
culties postponed these openings until 
early in 1966. 

The continuing process of improving 
our stores included relocating and re- 
modelling units where desirable and 
possible. Two stores in Toronto were 
moved to nearby, but better locations. 
Eight other stores were modernized to 
provide new store standards of efficiency 
and service for the public. 

Five small stores with a low volume 
of sales were closed. Two others were 
converted to the Owl Cut-Rate type of 
store, making a total of nine Owl Stores 
in operation at the end of the year. 
Continued progress was shown by this 
group of stores and almost all are show- 
ing excellent improvement. These stores 
have no dispensary. 

Plans for new stores in the current 
year are the most extensive in the Com- 
pany’s history. Twelve new locations 
have been confirmed. Several other sites 
are under consideration. Three Tamblyn 
Drug Stores have been opened to date 
this year. 

Our constant programme of modern- 
ization of existing stores will be main- 
tained. Present plans indicate six stores 
in Ontario and two in Alberta will be 
remodelled in 1966. 


Board of Directors 

It is with deep regret we record the 
death of Mr. H. E. Cochran, C.B-E. on 
July 10, 1965. Mr. Cochran had been a 
Director of the Company since 1952. 
We shall miss his wise counsel and 
valued support. 

Mr. J. A. Boyd was appointed to the 
Board to fill the vacancy for the remain- 
der of Mr. Cochran’s unexpired term. 
Mr. Boyd is Vice-Chairman of Canadian 
Marconi Co. and a Director of many 
leading Canadian companies. 

On April 14, 1965, we reluctantly ac- 
cepted the resignation of Mr. W. A. 
Arbuckle, C.A., as a Director of the 
Company. Mr. Arbuckle served as a Di- 
rector for more than twenty-eight years 
prior to his retirement. His advice on 
many matters was particularly valuable 
and he contributed greatly to the Com- 
pany’s progress. 

Mr. J. William Horsey, LL.D., D.Hum., 
Litt.D., was elected to the Board in 
April 1965. Mr. Horsey is Vice-President 
of the Canadian Imperial Bank of Com- 
merce and is one of Canada’s leading 
industrialists. 


Outlook 

Your Company is the largest retail drug 
organization in Canada. It is in a highly 
favourable position to benefit from the 
existing buoyant economic conditions, 
and the rapidly increasing consumer 
demand. As we look ahead, we have 
every confidence in our prospects for 
the future. 


Appreciation 

Your Directors are grateful for this op- 
portunity to express their appreciation 
to all members of the staff for their loyal- 
ty and co-operation. They also extend 
sincere thanks to our shareholders and 
to the Company’s many patrons for their 
confidence and support throughout the 
year. 

Submitted on behalf of the Board, 


Gb LO 


President and General Manager 


Number of stores—December 31st 


New stores added during year 


Retail store sales 


Net income before provision for 
income taxes 


Provision for income taxes 


Net earnings after income taxes 


Dividends on preferred shares 


Net earnings per common share 


Dividends per common share 


Total dividends 


Working capital 


1965 


1,137,633 


570,000 


567,633 


20,000 


1.05 


317,406 


3,979,655 


3,336,523 


TEN-YEAR STATISTICAL REVIEW 


1964 1963 1962 1961 1960 
137 133 134 134 133 
7 5 5 4 N) 


936,565 643,602 654,180 591,685 823,319 


477,000 309,000 308,000 267,000 468,000 


459,565 334,602 346,180 324,685 355,319 


20,000 20,000 20,000 20,000 20,000 


1.05 1.00 1.05 1.05 1.05 


317,406 303,244 317,406 317,406 317,406 


3,748,369 3,730,232 = 2,929,887 = 3,191,378 


1959 


1,099,046 


554,000 


945,046 


20,000 


1.05 


317,406 


3,127,746 


1958 


929,034 


448 500 


480,534 


20,000 


1.00 


303,244 


3,462,976 


L957 


1,041,565 


495,000 


546,565 


20,000 


1.00 


303,244 


2,974,359 


1956 


130 


$25,460,478 $22,599,018 $20,735,641 $19,879,310 $19,830,260 $19,742,489 $19,185,982 $17,540,085 $16,866,406 $15,817,471 


836,400 


386,081 


450,319 


20,000 


ss 


289,082 


3,090,754 | 


Net book value of real estate, 
store equipment and improvements 


Capital expenditures for new plant, 
store equipment and improvements 


Long-term mortgage and 
debenture debt 


Common shareholders’ equity 


4,136,419 


529,592 


1,950,000 


9,090,995 


4'840,768 


4,152,209 3,922,729 4,059,625 4,062,557 3,887,344 
751,236 288,254 422,921 626,025 335,883 
2,114,599 2,310,275 2,480,462 1,725,181 1,849,455 


4,723,558 4,692,200 4,692,676 4,685,397 


3,973,724 


1,218,775 


1,973,303 


4,647,484 


3,317,704 


895,092 


2,096,745 


2,487,944 


475,623 


919,801 


2,163,112 


605,633 


977,487 


4,241,446 4,116,806 3,873,485 


Equity per common share 


17.97 


17.09 16.68 16.57 16.57 16.54 


16.41 


14.97 


14.53 


*13.68 


The figures shown above for the years 1956 to 1963 have been adjusted to reflect the provision for income taxes which were deferred in those 
years. The provision for these deferred income taxes, formerly disclosed in a note to the Balance Sheet, was made in the year 1964. 


* Adjusted to reflect 2 for 1 split in 1957. 


DISTRIBUTION OF INCOME 


for the year ended December 31, 1965 


How each 
$10.00 spent by 
a customer in 


a Tamblyn 

$ % store is used 
Paid to suppliers for merchandise and supplies, including shipping and 
handling charges 16,327,859 64:13 $ 6.41 
Paid to employees: Salaries and employee benefits 4,614,985 Oct 3 $ 1.81 
Operating and maintenance 3,025,603 11.88 ee told 
Advertising 296,064 1.16 12¢ 
Promotion and business relations 58,334 123 2¢ 
Taxes on income, payable to Federal and Provincial Governments 570,000 2.24 22¢ 
Paid to shareholders: Dividends on Preferred and Common Shares 317,406 25, 13¢ 


i eo itetininttnteeesntneatnattatentftttinatinntr tere 


Retained in the business: The balance available from the year’s oper- 
ations to provide for continued development and for working capital 


requirements was 250,227 98 10¢ 
ee a i en ly Sie 
Total sales ! 25,460,478 100.00 $10.00 


ie neediness sn nina eee 


G. TAMBLYN, LIMITED AND SUBSIDIARY COMPANIES 


ASSETS 


Current Assets : 


Cash and bank balances 
Accounts recewablex = eek 


Inventories of merchandise, valued on the basis of approximate cost, which is not 


in excess of net realizable value 


Investment in shares of and advances to affiliated companies, atcost...... . — 


Fixed Assets, at cost: 
Buicingern emer 
Furniture and fixtures 
Automobiles . 


Less—Depreciation 


Leasehold improvements, less amount amortized . 
Eaind: . 


Other Assets: 


Prepaid expenses and supplies . 
Miscellaneous advances 


Goodwill 


AUDITORS’ REPORT 
To the Shareholders of G. Tamblyn, Limited: 


We have examined the consolidated balance sheet of G. Tamblyn, 
Limited and its subsidiary companies as at December 31, 1965 and the 
consolidated statements of profit and loss and earnings retained for 
the year ended on that date. Our examination included a general 
review of the accounting procedures and such tests of accounting 
records and other supporting evidence as we considered necessary 
in the circumstances. 

In Our Opinion, the consolidated balance sheet and consolidated 
statements of profit and loss and earnings retained present fairly the 
financial position of the companies as at December 31, 1965 and the 


December 31 


1965 1964 

$ 24,935 $ 48,660 
330,658 229,542 
5,970,196 5,714,822 
6,325,789 5,993,024 
93/8 72 

1,649,966 1,649,966 
4,243,765 4,207,495 
78,604 67,692 
0,072,330 9,925,109 
3,019,459 29215325 
2,952,876 3,003,328 
487,329 452,667 
696,214 | 696,214 
4,136,419 AA62,209 
67,416 84,272 
63,504 84,490 
130,920 168,762 

1 1 
$10,003,124 $10,412,868 


combined results of their operations for the year ended on that date, in 
accordance with generally accepted accounting principles applied on 
a basis consistent with that of the preceding year. 

We have also examined the consolidated statement of source and 
disposition of funds for the year ended December 31, 1965, which is 
presented as supplementary information and, in our opinion, the 
statement presents fairly the information shown therein. 


Price Waterhouse & Co. 


February 22, 1966 Chartered Accountants 


CONSOLIDATED BALANCE SHEET 


LIABILITIES 


Current Liabilities: 


Bank advances . . 

Dividends payable : 

Accounts payable and accrued Tables : 

Income taxes payable . 

Mortgage and debenture Ae neat ane reine one year . 


Mortgage payable, due after one year . 
Debenture debt (Note 1) . 
Deferred income taxes . 


Shareholders’ equity : 
Capital Stock— 


4% Cumulative Redeemable Voting Preferred Stock— 
Authorized—15,000 shares of a par value of $50 each 


Issued, fully paid—10,000 shares 

Common Stock— 
Authorized—400,000 shares of no par value 
Issued, fully paid—283,244 shares . . 


Excess of book value of net assets over the cost of the shares 
of a subsidiary company 


Earnings Retained, per statement attached . 


Approved on behalf of the Board: 
J. E. Orns, Director 


N. S. Robertson, Director 


December 31 


7965 1964 
$ 542,536 $283,006 
132,460 132,460 
1,665,296 1,816,161 
241,243 254,208 
164,599 170,676 
2,746,134 2,656,501 
= 4,599 
1,950,000 2,110,000 
306,000 301,000 
$750,000 
500,000 500,000 
1,064,190 1,064,190 
1338)133 138,733 
3,888,072 3,637,845 
5,590,995 5,340,768 
$10,593,129 $10,412,868 


CONSOLIDATED STATEMENTS OF PROFIT AND LOSS AND EARNINGS RETAINED 


PROFIT AND LOSS : Year ended December 31 


1965 1964 
Store Sales sou ayes Oe a ee ee ee $25,460,478 $22,599,018 
Profit for the year before providing for the undernoted charges . ........ 1,817,869 1,587,041 
Deduct: 
Remuneration of directors. . . . ee Mined a cab 106,055 G3,231 
Depreciation of buildings and Salioment: PR er ee ee 368,052 362,567 
Amortization. of improvements to leased premises... 2. 59,435 56,817 
Interest on. long term indebtedness 62 eon an ee 107,836 115929 
Bank and. other interest i.e is ee ee eh 38,858 21,932 
680,236 650,476 
Profit before provision for income: taxes’ oj ee 1,137,033 936,565 


Deduct—Provision for income taxes including amounts applicable to future years 


(1965—$9,000: 1 964--$10,000) ee 570,000 477,000 
Netprofit Tor the year Oar eG ee ee ee $567,633 > 459 6656 
EARNINGS RETAINED 
Balance at beginning ofyear vac uh Gre ka es Re ee a ee $ 3,637,845 S 3.814030 
Add: 
Net profit forthe year . . . Mee a ey ee itch Nn nin OURS AR ea oye 567,633 459.565 
Profit on sale of land and bedag — PAG: 
4,205,478 AOA oho 
Deduct: 
Dividends— 
On preferred shares . . . i Covi Nes gh ERY SR ay aL 20,000 20,000 
On common shares ($1.05 per raarey wee ge hada OO sea nua te as Neg ee ea 297,406 297,406 
Provision for deferred income taxes . . . Je il od RESTON ac eee — 291,000 
Loss on sale of investment in subsidiary company, Saar a Ue ee ee a 46,062 
317,406 654,468 
Balance: at end: of year aint Sai orgie Ue ee cia ee $ 3,888,072 $ 3,637,845 


CONSOLIDATED STATEMENT OF SOURCE AND DISPOSITION OF FUNDS 


Funds provided: 
Net profit for the year 


Add—Charges against earnings ice dia not oe a current fedetion | in 


funds— 
Depreciation of buildings and equipment . 
Amortization of improvements to leased premises . 
Provision for deferred income taxes 


Decrease (increase) in other assets . 


Disposition of funds: 


Investment in fixed assets (net) 
Investment in shares and advances to arnlgien companies . 
Loss on sale of investment in subsidiary company 
Reduction in debenture and mortgage debt . 

Dividends . 


Resulting in an increase (decrease) in working capital 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, December 31, 


1. Debenture debt: 


Authorized— $5,000,000 
Issued— 1965 1964 
3%% Serial Debenture SeriesA . . a7 — SO OLOOO 
4% Sinking Fund Debentures Series A marine on ‘April v 
1975, entitled to annual sinking fund deposits of $50,000 
commencing April 1,1966 . 500,000 500,000 
5%% Sinking Fund Debentures Series B morning on Api 1, 
1978, entitled to annual sinking fund deposits of $65,000 . 845,000 910,000 
5%% Sinking Fund Debentures Series C maturing on April 1, 
1982, entitled to annual sinking fund deposits of $45,000 . 765,000 810,000 
2,110,000 2,270,000 
Less—Payments due within one year, included in current 
liabilities. 160,000 160,000 
$1,950,000 $2,110,000 


(Sinking fund requirements are being met by the purchase and cancellation of Sinking Fund 


Debentures.) 


Me 


Year ended December 31 


1965 1964 
$ 567,633 $ 459,565 
368,052 362,567 
59,435 56,817 
9,000 10,000 
1,004,120 888,949 
33,842 (15,028) 
1,037,962 873,921 
411,697 627,751 
(98,872) 98,872 
ais 46,062 
164,599 195,676 
317,406 317,406 
794,830 1,285,767 
S003 180% (5 (411.840) 


1965 


2. There were 73 real estate leases in effect at 
December 31, 1965 which extend for periods 
longer than five years from that date. The ag- 
gregate minimum rentals to be paid under these 
leases are as follows for each of the periods 


shown: 

1966—1970 . $3,843,000 

1971—1975 . . 2,945,500 

1976—1980 .. 1,490,500 

1981—1985 . * 286,000 
$8,565,000 


Total rent charged to expense in the year 
ended December 31, 1965 amounted to 
$1,485,338 including rentals based on a per- 
centage of sales (exclusive of taxes, insurance 
and other expenses required under certain 
leases). 
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VAL ADVERTISING 


When someone’s sick at your house, your doctor comes first. 


But Tamblyn can be a close second. 


Your doctor has justieft, He'll be 
fine, he said, start this as soon as 
you can. But when you look down 
at the flushed little face on the 
pillow you feel a flutter of 
urgency. That's the time tolet 


Tamblyn take over. 

It's re-assuring to know thata 
radio-dispatched caris waiting 
for yourcall. 
That's why Tamblyn can 


get to you quickly in any weather. 


Sometimes it's a worry to wait, 

So, after your doctor has left, just 
call Tamblyn, We'll pick up the 
prescription and deliver quickly 
and without fail. Why wait? 

Call Tamblyn. 


TAMBLYN | 


YOUR FAMILY’S HEALTH 
IS OUR FIRST CONCERN 


is 


TAMBLYN 


nome DELIVERY 


Some prescriptions can’t wait for the boy on the bike. 


Attimes like this, a drug store is 
suddenly more than justa place 
where you buy cigarettes and 
tooth paste. Someone you loveis 
sick. And you want to start the 
treatment your doctor has 
prescribed. Justas soon as 


possible, Call Tamblyn, 

In minutes, Tamblyn's nearest 
radio-dispatched car will pick up 
your prescription. A Tamblyn 
pharmacist will dispense the 
required medication, And soon 
the order will arrive at your door, 


courtesy of Tamblyn's free 
delivery service. For sixty years, 
‘Tamblyn pharmacists have 
worked with doctors to provide 
service like this to families like 
yours. That's why in prescription 
service, Tamblynis second tonone, 


YOUR FAMILY'S HEALTH 
IS OUR FIRST CONCERN 


OUR CREDO 


For the buying public 

We believe that we should provide the 
widest selection of reputable merchan - 
dise at the most reasonable prices com- 
mensurate with quality, in attractive, 
convenient surroundings and that we 
Should maintain the highest standards 
of the profession of pharmacy for the 
public health and welfare. 


For our shareholders 

We believe it is our responsibility to plan 
our many-sided operations for maxi- 
mum efficiency and the fullest develop- 
ment of the business opportunities af- 
forded by Canada’s expanding popula- 
tion and economy ... to ensure a fair 
return to our shareholders and a steady 
appreciation in the value of their invest- 
ment which makes this Company 
possible. 


For our employees 

We believe we should provide our em- 
ployees with the training, security, op- 
portunities and working conditions 
which enlist their loyalty and promote 
‘efficiency in the interests of our cus- 
tomers and the Company. 


(tametyn ) 


YOUR FAMILY’S HEALTH 
IS OUR FIRST CONCERN 


Produced in Canada by Southam 


